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BEPC - Built Environment Project Communication Pro

Module-1 Domains, Tasks, and Enablers

e Domain: Defined as the high-level knowledge area that is essential to the practice of
construction and built environment project management

e Tasks: The underlying responsibilities of the construction professional within each
domain area.

e Enablers: lllustrative examples of the work associated with the task. Please note that
enablers are not meant to be an exhaustive list but rather offer a few examples to
help.

e demonstrate what the task encompasses

Module-2 Contracts Management

e Manage risks and the risk process for Construction and Built Environment Projects
e Determine how to apply risk tools appropriately

e Manage the claims process

e Manage the contract lifecycle effectively

e Plan the Materials and Procurement Management processes accurately

e Perform the Materials and Procurement Management activities accurately

e Implement the Interface Management process efficiently

Module-3 Stakeholder Engagement

e Utilize Communication Tools Appropriately

e Prevent communication issues from occurring and ensure stakeholders are engaged
e Mitigate communication issues effectively as they emerge

e Manage stakeholders effectively

Module-4 Strategy and Scope Management

e Manage Scope Effectively

e Implement and Manage the Change Order Process effectively and deliver the project
benefits and value

e Develop and apply methods, tools, and techniques to develop and manage project scope

e Implement the Advanced Work Packaging model and tools effectively

e |Implement and utilize innovative planning tools on projects, adhering to best practices



e Implement governance models to drive project outcomes
e Set up scope governance structures and practices on built environment projects



